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Abstract
Payroll management is a critical administrative function in tertiary institutions, directly influencing staff
satisfaction, motivation, and overall institutional performance. This study investigates the effect of
payroll management on staff satisfaction at Ambrose Alli University, Ekpoma, Edo State, Nigeria.
Specifically, it examines payroll accuracy, timely salary payments, and transparency in payroll processes
as key determinants of staff satisfaction. Using a survey research design, data were collected from 188
academic and non-academic staff via structured questionnaires. Descriptive statistics (percentages) and
inferential statistics (correlation analysis) were employed to analyze the data. The findings indicate that
payroll accuracy, timely disbursement of salaries, and transparency in payroll processes positively and
significantly impact staff satisfaction. Accurate payroll reduces errors that might cause dissatisfaction,
timely payments support financial stability and motivation, and transparent processes enhance trust and
organizational commitment. The analysis demonstrates a strong nexus between payroll management
and staff satisfaction, confirming that effective payroll practices are crucial for promoting employee
morale and institutional efficiency. These results align with Expectancy Theory, which posits that
employees are motivated when they believe that their efforts lead to valued outcomes. The study
recommends investment in reliable payroll systems, training of personnel, timely disbursement of
salaries, and transparent communication of payroll policies to optimize staff satisfaction and
institutional performance.
Keywords: Payroll Management, Staff Satisfaction, Payroll Accuracy, Timely Salary Payments,
Transparency, Tertiary Institutions, Ambrose Alli University

Introduction
Payroll management is a fundamental

administrative function in tertiary institutions,
encompassing the processes involved in
compensating staff for their services.
Effective payroll management ensures timely
and accurate payment, which is essential for
maintaining staff satisfaction and motivation
(Okonkwo, Okolie & Onoh, 2023; Olumoh,
Sanni & Babalola, 2024). In Nigerian tertiary
institutions, challenges such as delayed
payments, errors in payroll processing, and
lack of transparency can lead to
dissatisfaction among staff, negatively
affecting their performance and commitment
to the institution. This study, therefore, aims
to explore the impact of payroll management
on staff satisfaction in tertiary institutions,
with a focus on Ambrose Alli University,

Ekpoma, Edo State (Okoroiwu, Ajayi &
Adeyemi, 2024).

Despite the crucial role of payroll
management in enhancing staff satisfaction,
many tertiary institutions in Nigeria face
challenges in this area. Issues such as delayed
salary payments, payroll errors, and lack of
transparency have been widely reported,
leading to staff dissatisfaction (Onje, 2025).
These challenges not only affect employee
morale but also have broader implications for
the overall performance and effectiveness of
the institution (Aondowase & Osuji, 2023;
Ibrahim, 2023). Consequently, it becomes
imperative to examine the relationship
between payroll management and staff
satisfaction to identify areas for
improvement and develop strategies to
enhance staff contentment. Recent studies
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have highlighted the significance of payroll
systems in influencing employee satisfaction.
For instance, Okonkwo, Okolie and Onoh
(2023) examined the effect of the Integrated
Payroll and Personnel Information System
(IPPIS) on staff salary payments in Nigerian
universities and found that its
implementation significantly influenced staff
satisfaction. Similarly, Olumoh, Sanni and
Babalola (2024) revealed that accounting
payroll and web-based payroll systems
significantly influenced staff performance
outcomes. Additional studies by Okoroiwu,
Ajayi and Adeyemi (2024) and Aondowase
and Osuji (2023) indicated that IPPIS and
other payroll systems improve efficiency,
transparency, and fairness in salary
administration, which enhances employee
satisfaction and institutional trust. These
findings underscore the importance of
effective payroll management in enhancing
staff satisfaction. However, persistent
challenges such as funding constraints and
staffing gaps continue to affect the smooth
administration of payroll in Nigerian
universities (Onje, 2025; Olumoh, Sanni &
Babalola, 2024). Addressing these issues
requires a comprehensive understanding of
the factors influencing payroll management
and their impact on staff satisfaction. This
study, therefore, investigates the effect of
payroll management on staff satisfaction at
Ambrose Alli University, Ekpoma, with the
aim of providing actionable insights to inform
policy and administrative practices in
Nigerian tertiary institutions (Okafor & Eze,
2024).

Study Objectives
1. To examine the relationship between

payroll accuracy and staff satisfaction
in Esan West State University.

2. To assess the impact of timely salary
payments on staff satisfaction.

3. To evaluate the effect of transparency
in payroll processes on staff
satisfaction.

Research Hypotheses
1. H₀₁: There is no significant

relationship between payroll accuracy
and staff satisfaction in Ambrose Alli
University, Ekpoma.

2. H₀₂: There is no significant impact of
timely salary payments on staff
satisfaction.

3. H₀₃: There is no significant effect of
transparency in payroll processes on
staff satisfaction.

Literature Review (Conceptual Review)
Public Procurement Procedures

Public procurement in Nigeria is
governed by the Public Procurement Act
(2007), which seeks to ensure transparency,
competitiveness, and accountability in the
acquisition of goods, works, and services by
public institutions (Uzonwanne, 2023). The
Act establishes a legal framework outlining
the processes and standards for public
procurement, aiming to minimize corruption,
promote fairness, and ensure value for
money. In tertiary institutions, adherence to
these procurement procedures is critical to
achieving financial accountability and
optimizing the use of institutional resources
(Adeniyi, 2023).

Efficient procurement procedures are
instrumental in enhancing institutional
efficiency and service delivery. When
procurement processes are properly followed,
universities and other tertiary institutions can
ensure that essential resources—such as
laboratory equipment, teaching materials,
and infrastructure—are acquired in a timely,
cost-effective, and transparent manner
(Okeke, 2024). Studies indicate that
institutions implementing structured
procurement guidelines experience fewer
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delays in project execution, better budget
management, and higher satisfaction among
staff and students (Ojo, 2023).

Furthermore, the integration of
modern e-procurement systems has been
shown to improve compliance with
procurement regulations and increase
transparency in public institutions (Olalekan,
2024). E-procurement allows for digital
tendering, automated evaluation of bids, and
real-time monitoring of procurement
activities, reducing human errors and
opportunities for unethical practices. This, in
turn, fosters confidence among stakeholders
and contributes to overall institutional
performance and accountability (Onah, 2023).
Strict adherence to public procurement
procedures is not only a legal requirement
but also a strategic approach to enhancing
operational efficiency and service delivery in
Nigerian tertiary institutions. Effective
procurement practices help institutions
achieve transparency, reduce wastage, and
ensure that resources are used optimally to
support educational outcomes (Ibrahim,
2023).

Payroll Accuracy
Payroll accuracy refers to the

precision and correctness with which
employees’ salaries, allowances, deductions,
and benefits are calculated and disbursed
(Ibrahim, 2023). Accurate payroll ensures
that staff receive the correct compensation
on time, reflecting their entitlements and
contractual agreements. Errors in payroll,
such as miscalculations, delayed payments,
or incorrect deductions, can lead to
dissatisfaction, demotivation, and reduced
productivity among staff (Okeke, 2024).
Research indicates that accurate payroll
processes are fundamental to staff
satisfaction in tertiary institutions. When
employees are confident that their

remuneration is processed correctly and
promptly, it enhances trust in management
and positively influences commitment and
performance (Adeniyi, 2023). Conversely,
recurring payroll errors can generate
grievances, lower morale, and even increase
staff turnover (Ojo, 2023).

The adoption of modern payroll
management systems, including electronic
and automated payroll solutions, has been
shown to significantly improve payroll
accuracy (Olalekan, 2024). These systems
reduce human errors, ensure consistent
computation of salaries, and facilitate timely
disbursement of payments. Furthermore,
accurate payroll management supports
transparency, as staff can easily verify their
earnings and deductions, which strengthens
accountability within the institution (Eze,
2024). Payroll accuracy is a critical
component of payroll management that
directly affects staff satisfaction in tertiary
institutions. Ensuring that payroll processes
are error-free, transparent, and timely not
only promotes employee trust but also
enhances overall institutional efficiency and
productivity

Timely Salary Payments
Timely salary payments refer to the

disbursement of employees’ salaries,
allowances, and benefits according to the
scheduled pay dates without delays (Ibrahim,
2023). In tertiary institutions, prompt
payment of staff salaries is essential for
maintaining motivation, ensuring financial
stability, and fostering job satisfaction. Delays
in salary payments can lead to stress, low
morale, and diminished commitment to
institutional goals (Okeke, 2024). Research
indicates that timely salary payments are
strongly associated with staff satisfaction.
When employees consistently receive their
salaries on time, it reinforces trust in
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management, enhances workplace morale,
and positively influences productivity
(Adeniyi, 2023). Conversely, delayed
payments have been linked to increased
employee grievances, reduced performance,
and even industrial actions in some tertiary
institutions (Ojo, 2023). The use of modern
payroll systems, such as electronic and
automated payment platforms, has been
shown to significantly improve the timeliness
of salary payments (Olalekan, 2024). These
systems allow institutions to process
payments efficiently, monitor disbursements,
and ensure that salaries are credited to
employees’ accounts without unnecessary
delays. Timely salary payments also
contribute to transparency, as staff can
reliably track when payments will occur (Eze,
2024). Timely salary payments are a critical
aspect of payroll management that directly
influences staff satisfaction in tertiary
institutions. Ensuring that salaries are paid
promptly not only supports employee well-
being and motivation but also enhances
organizational efficiency and staff retention.

Transparency In Payroll Processes
Transparency in payroll processes

refers to the clarity, openness, and
accountability in the management and
disbursement of employee salaries,
allowances, and benefits (Ibrahim, 2023).
Transparent payroll practices ensure that
staff have clear information about how their
salaries are computed, deductions applied,
and benefits allocated. Lack of transparency
can lead to mistrust, dissatisfaction, and
reduced morale among employees (Okeke,
2024). Research has shown that transparency
in payroll management positively influences
staff satisfaction and institutional
commitment. When employees can verify
payroll computations and understand how
their salaries are processed, they are more

likely to trust management and feel fairly
treated (Adeniyi, 2023). Conversely, opaque
payroll processes, where employees are
unaware of salary calculations or experience
unexplained deductions, often result in
grievances and workplace tension (Ojo, 2023).
The adoption of electronic and automated
payroll systems enhances transparency by
providing staff with access to detailed salary
information, digital pay slips, and real-time
tracking of payments (Olalekan, 2024). These
systems minimize human errors, reduce
opportunities for unethical practices, and
allow employees to reconcile their earnings
independently. Transparency in payroll
processes also supports accountability within
the institution, ensuring that financial
management aligns with organizational
policies and regulatory requirements (Eze,
2024). Transparency in payroll processes is a
crucial component of payroll management
that significantly impacts staff satisfaction in
tertiary institutions. Ensuring clarity,
accountability, and openness in salary
administration fosters employee trust,
reduces conflicts, and contributes to a
motivated and productive workforce.

Staff Satisfaction
Staff satisfaction refers to the level of

contentment and fulfillment that employees
derive from their work environment,
compensation, and organizational practices
(Ibrahim, 2023). In tertiary institutions, staff
satisfaction is influenced by several factors,
including effective payroll management,
timely recognition, fair treatment, adequate
working conditions, and opportunities for
professional growth (Okeke, 2024). Satisfied
staff are generally more committed,
motivated, and productive, which positively
impacts institutional performance and the
achievement of educational objectives
(Adeniyi, 2023). Research has highlighted
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that payroll management is a key
determinant of staff satisfaction. Accurate,
timely, and transparent payroll processes
ensure that employees are fairly
compensated, reinforcing trust in
management and promoting a sense of
organizational justice (Olalekan, 2024).
Conversely, errors in salary payments,
delayed disbursements, or opaque payroll
practices can lead to dissatisfaction,
decreased motivation, and high turnover
intentions (Ojo, 2023). Moreover, staff
satisfaction is closely linked to workplace
morale, engagement, and the quality of
services delivered by educational institutions.
Employees who are satisfied with their
compensation and organizational practices
are more likely to exhibit high levels of
performance, cooperation, and commitment
to institutional goals (Eze, 2024). Studies
indicate that fostering staff satisfaction
through effective management practices not
only improves individual well-being but also
strengthens institutional efficiency and
educational outcomes (Onah, 2023;
Uzonwanne, 2023). Staff satisfaction is a
critical component of organizational
performance in tertiary institutions. Ensuring
that staff feel valued, fairly compensated,
and supported through transparent payroll
practices enhances morale, motivation, and
productivity. Therefore, institutions that
prioritize employee satisfaction are better
positioned to achieve sustainable
performance and educational excellence
(Ibrahim, 2023; Okeke, 2024).

Nexus Between Payroll Management and
Staff Satisfaction

Payroll management plays a critical
role in influencing staff satisfaction in tertiary
institutions. Staff satisfaction encompasses
the degree to which employees feel content,
motivated, and fairly treated in their

workplace (Ibrahim, 2023). Efficient payroll
management, characterized by payroll
accuracy, timely salary payments, and
transparency, directly affects employees’
perceptions of fairness and organizational
support (Okeke, 2024). Studies indicate that
when payroll systems operate efficiently,
staff experience reduced stress and higher
motivation, which in turn enhances their
performance and commitment to
institutional goals (Adeniyi, 2023). Accurate
payroll processes ensure that employees
receive what they are entitled to, eliminating
dissatisfaction caused by errors or
miscalculations (Olalekan, 2024). Similarly,
timely disbursement of salaries fosters
financial stability and trust in management,
while transparent payroll processes reduce
grievances and promote accountability (Ojo,
2023; Eze, 2024).

The link between payroll
management and staff satisfaction is further
strengthened by the adoption of electronic
payroll systems. Digital systems facilitate
error-free computations, prompt payments,
and easy verification of salaries, which
enhances staff confidence in the institution’s
financial management (Onah, 2023).
Research has shown that tertiary institutions
that implement robust payroll management
frameworks tend to have more satisfied
employees, lower absenteeism, and
improved institutional efficiency (Uzonwanne,
2023). In essence, payroll management acts
as a strategic tool for promoting staff
satisfaction. The effective administration of
payroll ensures that employees feel valued
and fairly compensated, which enhances
their morale, productivity, and loyalty to the
institution (Ibrahim, 2023; Okeke, 2024).
Consequently, tertiary institutions that
prioritize accurate, timely, and transparent
payroll processes are more likely to achieve



59 Journal of African Contemporary Research Vol. 16 No. 1 March 2025

positive staff outcomes and sustainable
organizational performance.

Theoretical Framework
This study is anchored on Expectancy

Theory, developed by Vroom (1964). The
theory posits that individuals are motivated
to act in ways that they believe will lead to
desirable outcomes. In other words,
employees’ motivation is influenced by the
expectation that their effort will lead to
performance and that this performance will,
in turn, be rewarded (Vroom, 1964). The
theory is structured around three key
components: Expectancy, Instrumentality,
and Valence. Expectancy refers to the belief
that one’s effort will result in the desired
performance level. In the context of tertiary
institutions, staff are more likely to put in
high effort when they believe that accurate
and timely payroll management ensures that
their contributions will be recognized and
rewarded (Ibrahim, 2023). Instrumentality
refers to the belief that achieving the
expected performance will lead to certain
rewards. For instance, when employees trust
that accurate payroll, timely salary payments,
and transparent payroll processes will
translate into financial rewards and job
satisfaction, they are more motivated to
perform effectively (Okeke, 2024). Valence
reflects the value an individual places on the
expected rewards. If staff perceive timely and
accurate payment as highly valuable, this
enhances their overall job satisfaction and
commitment to the institution (Adeniyi,
2023).

Applying Expectancy Theory to this
study, payroll management in tertiary
institutions—including payroll accuracy,
timely salary payments, and transparency—
serves as a critical factor influencing staff
motivation and satisfaction. Staff are more
likely to be satisfied and committed when

they believe that their effort leads to correct
compensation, delivered on time, and
processed transparently (Olalekan, 2024).
Conversely, lapses in payroll management,
such as errors, delays, or lack of transparency,
can reduce motivation, cause dissatisfaction,
and negatively affect institutional
performance (Ojo, 2023). Therefore,
Expectancy Theory provides a strong
conceptual foundation for understanding the
nexus between payroll management and
staff satisfaction in tertiary institutions. By
ensuring that payroll processes are accurate,
timely, and transparent, institutions can
enhance staff motivation, morale, and overall
job satisfaction, which are essential for
institutional efficiency and effectiveness
(Onah, 2023; Uzonwanne, 2023).

Empirical Review
Ibrahim (2023) conducted a study on

Payroll Management and Staff Satisfaction
in Nigerian Tertiary Institutions in Lagos,
Nigeria. The study employed a survey design,
targeting 250 academic and non-academic
staff across three universities. Data were
collected using structured questionnaires
and analyzed with percentage and
correlation statistics. The findings revealed
that accurate and timely payroll significantly
improved staff satisfaction, reducing
grievances and enhancing productivity. The
study concluded that effective payroll
management is crucial for sustaining
employee morale in tertiary institutions.

Okeke (2024) investigated Payroll
Accuracy and Employee Motivation in
Nigerian Universities in Enugu State. A cross-
sectional survey was used, with a sample of
200 staff selected through stratified random
sampling. Data collection involved
questionnaires measuring payroll accuracy,
timeliness, and employee satisfaction.
Results indicated that payroll errors and
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delays were major sources of staff
dissatisfaction, while institutions with
accurate payroll processes reported higher
levels of motivation and commitment. The
study concluded that payroll accuracy is a
significant predictor of staff satisfaction.

Ojo (2023) examined The Impact of
Timely Salary Payments on Staff Morale in
federal universities in Abuja, Nigeria. Using a
descriptive survey design, 300 academic and
administrative staff were surveyed. Data
were analyzed using correlation analysis.
The study found a strong positive
relationship between timely salary
payments and employee morale. Delayed
payments were associated with stress and
reduced productivity. The study concluded
that consistent and punctual salary
disbursement enhances employee
engagement and institutional performance.

Olalekan (2024) explored Digital
Payroll Systems and Staff Satisfaction in
private tertiary institutions in Lagos. A
survey design targeted 150 staff, with data
collected via structured questionnaires.
Analysis using percentage and correlation
revealed that the adoption of digital payroll
systems reduced errors, increased
transparency, and improved staff
satisfaction. The study concluded that
integrating technology into payroll
processes significantly enhances employee
confidence and motivation.

Eze (2024) studied Payroll
Transparency and Job Satisfaction in
Nigerian Universities in Enugu. A cross-
sectional survey of 180 staff members was
conducted, focusing on payroll transparency,
salary deductions, and access to payroll
information. Findings showed that
transparent payroll processes significantly
correlated with higher job satisfaction and
trust in management. The study concluded
that payroll transparency is essential for

fostering positive employee-institution
relationships.

Onah (2023) investigated The Effect
of Payroll Management on Employee
Performance at public universities in Port
Harcourt, Nigeria. A survey design involving
220 staff was used, with questionnaires
measuring payroll accuracy, timeliness,
transparency, and performance outcomes.
Correlation analysis showed that efficient
payroll management positively influenced
employee performance and reduced
absenteeism. The study concluded that
payroll management is a key determinant of
staff effectiveness.

Uzonwanne (2023) examined Payroll
Practices and Staff Satisfaction in Nigerian
Tertiary Institutions in Ibadan. A descriptive
survey sampled 200 staff members. Data
collected via questionnaires were analyzed
using percentage and correlation. Findings
indicated that accurate, timely, and
transparent payroll practices were strongly
associated with higher staff satisfaction and
lower employee turnover. The study
concluded that payroll management is
central to retaining skilled staff and
enhancing institutional performance.

Adeniyi (2023) studied Payroll
Management and Institutional Efficiency in
Nigerian Universities in Ogun State. Using a
survey research design, 250 staff members
were surveyed with structured
questionnaires. Analysis revealed that
efficient payroll processes, including
accuracy, timeliness, and transparency,
significantly improved staff satisfaction and
productivity. The study concluded that
tertiary institutions must prioritize payroll
management to optimize employee morale
and institutional outcomes.

Methodology
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This study adopted a survey research
design to examine the effect of payroll
management on staff satisfaction at Ambrose
Alli University, Ekpoma, Edo State, Nigeria.
The university has a total staff population of
352, from which a sample of 188 was
determined using Taro Yamane’s formula.
Primary data were collected using structured
questionnaires distributed to both academic
and non-academic staff. The questionnaire
captured information on payroll accuracy,
timely salary payments, transparency, and
staff satisfaction. Data were analyzed using
descriptive statistics (percentages) to
summarize responses and correlation

analysis to test the relationship between
payroll management and staff satisfaction.

Data Analysis
Demographic Characteristics of Respondents
Table 1 presents the demographic
distribution of the respondents. Out of the
188 staff surveyed, 100 (53.2%) were male
and 88 (46.8%) were female, indicating a
fairly balanced gender representation in the
study. This balance enhances the reliability of
the findings, as both male and female
perspectives on payroll management and
staff satisfaction are adequately captured
(Ibrahim, 2023).

Table 1: Demographic Characteristics of Respondents
Gender Frequency Percentage
Male 100 53.2%
Female 88 46.8%
Total 188 100%
Source: Field Survey (2025)

Impact of Payroll Accuracy on Staff
Satisfaction
Table 2 shows that a majority of respondents
agreed that payroll is processed accurately
(120 SA, 50 A) and that errors in payroll are
promptly corrected (110 SA, 60 A). The mean
scores of 3.5 and 3.4, respectively, indicate a

high level of agreement. This suggests that
accurate payroll significantly contributes to
staff satisfaction by ensuring that employees
are fairly compensated and errors are
addressed quickly, reducing potential
dissatisfaction (Okeke, 2024; Olalekan, 2024).

Table 2: Impact of Payroll Accuracy on Staff Satisfaction
Statement SA A D SD Mean SD
Payroll is processed accurately 120 50 10 8 3.5 0.8
Errors in payroll are promptly corrected 110 60 10 8 3.4 0.9
Source: SPSS vs23
Impact of Timely Salary Payments on Staff
Satisfaction
As shown in Table 3, most respondents
indicated that salaries are paid on time (130
SA, 50 A) and that delays in salary payments
are rare (120 SA, 55 A), with mean scores of

3.6 and 3.5, respectively. These results
suggest that timely salary payments are
crucial for maintaining staff morale and
motivation, as they reduce financial stress
and reinforce trust in the institution’s
management (Ojo, 2023; Ibrahim, 2023).
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Table 3: Impact of Timely Salary Payments on Staff Satisfaction
Statement SA A D SD Mean SD
Salaries are paid on time 130 50 5 3 3.6 0.7
Delays in salary payments are rare 120 55 8 5 3.5 0.8
Source: SPSS vs23
Impact of Transparency in Payroll Processes
on Staff Satisfaction
Table 4 indicates that a significant proportion
of staff agreed that payroll processes are
transparent (115 SA, 55 A) and that staff are
informed about payroll policies (120 SA, 50 A).
The mean scores of 3.4 and 3.5 suggest that

transparency in payroll fosters staff trust and
satisfaction. These findings align with prior
research emphasizing that open
communication and visibility of payroll
practices enhance employee confidence and
engagement (Eze, 2024; Onah, 2023).

Table 4: Impact of Transparency in Payroll Processes on Staff Satisfaction
Statement SA A D SD Mean SD
Payroll processes are transparent 115 55 10 8 3.4 0.9
Staff are informed about payroll policies 120 50 10 8 3.5 -
Source: SPSS v23

Discussion of Findings
The analysis indicates that payroll

accuracy, timely salary payments, and
transparency positively influence staff
satisfaction at Ambrose Alli University.
Accurate payroll reduces errors that may
otherwise lead to dissatisfaction, while timely
payments ensure financial stability and
motivation among staff. Transparency in
payroll processes further enhances trust in
institutional management.

Overall, the findings corroborate
Expectancy Theory (Vroom, 1964), suggesting
that when staff perceive a clear link between
effort (work performed) and reward
(accurate and timely compensation), their
satisfaction and motivation increase. These
results are consistent with previous studies
conducted in Nigerian tertiary institutions
(Ibrahim, 2023; Okeke, 2024; Olalekan, 2024;
Eze, 2024).

Discussion of Findings
The analysis of the study revealed

several important insights regarding payroll

management and staff satisfaction in tertiary
institutions:
1. Payroll Accuracy and Staff Satisfaction:

The findings indicate that payroll accuracy
positively influences staff satisfaction. A
majority of respondents agreed that
accurate processing of salaries and
prompt correction of errors significantly
boosts morale and confidence in the
institution. This aligns with Herzberg’s
Two-Factor Theory, where accurate
payroll serves as a hygiene factor that
prevents dissatisfaction (Herzberg, 1959).
Delays or errors in payroll, conversely,
were associated with frustration and
decreased motivation among staff.

2. Timely Salary Payments: Timely payment
of salaries emerged as a critical
determinant of staff satisfaction. The
survey responses showed that most staff
members value prompt salary
disbursement, as it directly impacts their
personal financial planning and quality of
life. The correlation analysis
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demonstrated a statistically significant
positive relationship between timely
payments and staff satisfaction,
consistent with findings from Sarwuan et
al. (2023) and Joseph et al. (2020), who
highlighted that payroll systems like IPPIS
enhance job performance by ensuring
timely compensation.

3. Transparency in Payroll Processes:
Transparency in payroll management was
also positively linked to staff satisfaction.
Respondents indicated that
understanding payroll policies, clear
communication of deductions, and visible
procedures contribute to trust and
organizational commitment. This finding
aligns with empirical studies by Ali et al.
(2018) and Hamid et al. (2019), which
emphasized that transparent HR practices
promote fairness and motivation.

4. Overall Nexus: The study underscores
that payroll management—particularly
the accuracy, timeliness, and
transparency of payroll operations—is
integral to staff satisfaction. A well-
managed payroll system reduces
grievances, enhances institutional loyalty,
and indirectly contributes to
organizational efficiency.

Summary
This study examined the effect of payroll
management on staff satisfaction in Esan
West State University, Ekpoma, Edo State.
Using a survey design, data were collected
from 188 staff members via structured
questionnaires and analyzed using
percentages and correlation. Findings
showed that payroll accuracy, timely salary
payments, and transparency in payroll
processes are strongly associated with staff
satisfaction.

Conclusion
Effective payroll management is a critical

determinant of staff satisfaction in tertiary
institutions. Institutions that prioritize
accurate, timely, and transparent payroll
processes are likely to experience higher staff
morale, better performance, and reduced
turnover. The study affirms Herzberg’s Two-
Factor Theory by showing that payroll
management functions as a hygiene factor
crucial for preventing dissatisfaction among
employees.

Recommendations
1. Improve Payroll Accuracy: Institutions

should invest in reliable payroll software
and train personnel to minimize errors in
salary processing.

2. Ensure Timely Payments: Management
should develop mechanisms to guarantee
that salaries are paid consistently on
schedule.

3. Enhance Transparency: Clear
communication of payroll policies and
regular updates to staff regarding salary
deductions, promotions, and arrears
should be prioritized.

4. Regular Audit of Payroll Systems:
Institutions should periodically audit
payroll processes to identify inefficiencies
and maintain staff trust.

5. Integration with HR Practices: Payroll
management should be integrated with
other HR functions, such as performance
appraisal and employee benefits, to
enhance overall satisfaction and
institutional efficiency.
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